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The company?’s client list would be the
envy of any general contractor with such
clients as BC Buildings Corporation, BC
Transit, Defence Construction Canada,
Royal Bank of Canada, McDonald’s Restau-
rants, Royal Roads University, Canadian
Tire Corporation and Holt Renfrew to just
name a few of the still growing list. To
reach the milestone of 50 years in busi-
ness, now in its third generation as a fami-
ly operation, Farmer Construction has
relied upon quality staff and an uncompro-
mising commitment to quality work.

Founded in 1951 by George Farmer, the
company has evolved from a fledgling
operation to the $75 million-per-year orga-
nization that it is today. Its success has
been hard earned and well deserved.

“Fifty years in a high risk business such
as construction is somewhat unusual,” says
President Bill Johnson, P. Eng. “Profit mar-
gins are slim and constantly operating on
the leading edge brings a certain excite-
ment to our workday that most industries
don't have.”

A Tightly Run Organization

“We are meticulous about knowing
where money is spent,” says Johnson.
“Each day, our foremen enter the quanti-
ties of work that have been done. We
know how we are doing on each unit of
work on a bi-weekly basis. We monitor
work activities on site as a project pro-
ceeds. It helps us to both meet our esti-
mated costs and to estimate future work.
We use historical costs to ensure that our
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between its workers and subcontractors.
“Everyone works together on projects,” he

FARMER CONSTRUCTION IS A PHENOMENON Iﬁ ﬁ] . . o il . :: 53 . ‘ says. “Our workers are proficient with

good production skills.”

Over its enviable 50-year history, it has earned a solid reputation that ' : i o | R “Each project is unique. Two jobs may
] : ] ! r VAR et B seem identical, but sites will be different
resounds through the city of Victoria and the province of BC. The : : — . and our subcontractors working on each

. .. . project may be different.”
family-run company is tightly organized and soundly managed, and

its long record of success is testimony to this fact. By Maureen Licata : a ; , . (Opposite) _
I o e ! Palm Court in the Fairmont Empress Hotel.

(Top to Bottom)
q
. ,,Ii_. Royal British Columbia Museum
Wi | &l " and Carrilon Tower;

Centra Gas Administrative Headquarters in
Victoria;

Langara College, Vancouver;

Advanced Light Rapid Transit in Vancouver.




“Interacting with our counterparts on projects, such as owners and design READ

professionals is often a challenge requiring a team approach.”

Farmer Construction’s 3rd generation owners standing in front of Victoria’s luxury Shoal Point Condominium project: (left to right) Lyle Scroggs,
Vice President and General Superintendent; Barry Scroggs, Vice President and Contract Estimator and Bill Johnson, P.Eng., President.

“The best laid plans must often be
altered. A client may request changes,
building codes may be changed, material
suppliers may not be able to be timely, and
weather is often a factor which is uncon-
trollable,” says Bill. “We have a master plan
and schedule but flexibility is a must. We
deal with abnormal conditions on an as
required basis.”

“Interacting with our counterparts on
projects, such as owners and design profes-

sionals is often a challenge requiring a team
approach. Team members from all disci-
plines need to interact with each other,”
says Johnson. “We strive to create an overall
team spirit for the project which is essential
in making a project successful for all.”

The partners of generations two and
three at Farmer Construction have always
worked well together. “We provide checks
and balances for each other and ultimately
make better decisions,” he reflects.

Farmer Construction believes that their
most important resource is their human
resource. “Our staff, from senior office and
field personnel to our most recent hires are
the resource, properly directed that has
resulted in our success over the years”, Bill
says. “The cyclical nature of our industry
often requires that our highest skilled
supervisory staff may have to do other
work. For instance superintendents may
have to act as foremen at times. It is
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Farmer Construction has been recognized for its renovations, restorations and heritage
reproductions as well as high-rise residential and other unique projects.

Examples of interior finishing work: (Top) Palm Court in the Fairmont Empress Hotel. (Bottom

important to keep our senior supervisors
active regardless of our work volume.
Occasionally some supervisors pick up
their tools and return to their trade for a
period”, he explains.

“Taking on these alternate roles within
the company helps to build respect for
other employees, and keeps the company
functioning in top form.”

Farmer Construction’s versatility is well
known. Quality workmanship has been
demonstrated in all types of construction.

Interior finishing is carried out by the
company’s skilled craftspeople, and exam-
ples of their work can be found in church-
es, hotels, university buildings and corpo-
rate headquarters. Farmer Construction
has been recognized for its renovations,
restorations and heritage reproductions as
well as high-rise residential and other
unique projects.

The company engineers do much of the
conceptual design associated with the
shoring, underpinning and seismic restraint

- left to right) MacMillan Bloedel Research
Center, Burnaby; Holt Renfrew in Vancouver’s Pacific Center; Baptist Church, Victoria.

anchors often required in buildings “in-
house”, resulting in a cost saving and a
reduction in time needed to complete the
project. They also construct tilt-up build-
ings on a design build basis. “Up to four
storeys, tilt-ups can be built quickly, require
a minimum of maintenance and offer attrac-
tive architectural features,” Bill advises.

Our engineers also design all of our
formwork and temporary shoring “in-
house” and in most cases we incorporate
our own inventory of shoring equipment

visit online at www.commerceandindustrymagazine.com
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“Our company has always invested a portion of our profits in the equipment
We require to ensure our future competitiveness.”
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High Rise concrete construction: (Top) Harbourside Condominiums and Hotel on Victoria’s Inner Harbour. (Bottom - left to right) Dallas Place,
an early example of multi-story construction in Victoria; Roberts House Apartments, Victoria; The Beacon Condominiums, Nanaimo.

in the design,” Johnson says. “Our compa-
ny has always invested a portion of our
profits in the equipment we require to
ensure our future competitiveness.”

Being active in Construction Association
affairs has always been an important part
of the company staying on the leading
edge of the ever changing industry.
“George Farmer was active in the Victoria
Builders Exchange years ago and passed
this very important philosophy along to
the next generation,” Johnson recounts.

The company has accumulated a host
of individual and corporate awards that
decorate the walls of corporate headquar-
ters. These include the Robert Stollery
Award from the Canadian Construction
Association. It was received by Chair-
man, Brian Scroggs for leadership and
excellence in the construction industry.
He also received the Robert Saunders
Memorial Award in 1998 for “commit-
ment and dedication in support of the
Canadian Construction Industry”.

In 1997, the company received the
Coles Hewitt Award of Excellence from the
Amalgamated Construction Association for
General Contractor (under $5 million) for
the Delano structural retrofit. The complex
project in Vancouver demanded ingenuity
and hard work.

Condominium owners and the develop-
er of the project became concerned when
the project showed signs of deflection of
the concrete parking garage roof. Com-
prised of three four-storey wood frame

visit online at www.commerceandindustrymagazine.com
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Farmer during the past 50 years and
sincerely wish them continued success.

Victoria: 202-3045 Douglas Street, V8T 4N2
Tel (250) 388-4416 BC Toll Free 1-888-216-8018
Vancouver: 16th Floor, 1111 West Georgia Street
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visit online at www.commerceandindustrymagazine.com

.
TRI\O CITY

Happy 50th Anniversary
Farmer Construction

Tri City Finishing is proud to be
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Farmer Construction
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We are appreciative of their
continued support through
our ten locations in Alberta and
British Columbia.

Through Farmer and their trade contractors,
STEELS, have supplied: Symons SteelPly concrete
forming systems, Pentatie single waler forming,
Burke Tilt-Up wallforming systems, Mapie
construction chemicals/grouts. Johns Manville
Dow, and Owens Corning mechanical and wall
insulations. Firestone, 1KO, Bakor, and Soprema
roofing and waterproofing systems. Mutual
Materials clay brick and pavers, Arriscraft stone
masonry, Pitsburgh Corning glass block masonry.

Contact us at our corporate office in
Surrey, BC @ 604-576-3111

For further information see our website
@ www.steels.com




(Above) Royal Bank Main
Branch, Victoria.

(Right) Laurel Point
Condominiums and Hotel on
Victoria’s Inner Harbour

(Middle) The main concourse
of the Royal Jubilee Hospital
Diagnostic and Treatment
Building in Victoria nearing
completion.

(Opposite) The Canadian Auto

Workers office building, New
Westminster.

FALL PROTECTION SOLUTIONS

provided by

ATLAS ANCHOR SYSTEMS

“Congratulations on
our success
Construction Ltd.”

Toll Free: 1-866-873-2852
www.atlas-anchor.com
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buildings resting on a common single-level
reinforced concrete parking garage, the
Delano project ran into difficulty soon after
it was constructed. Farmer Construction
stepped in to remedy the situation.

Initially, the developer hired a consulting
engineering firm to assess the structure and
to offer recommendations for correcting the
problem. It was decided that the required
structural modifications had to be sympa-
thetic with the existing concrete garage and
that all work would be performed within
the envelope of the parking garage so as to
minimize disturbance to the owners.

The engineers opted for a structural sys-
tem of 40 reinforced concrete beams and
25 column capitals bonded to the under-
side of the existing garage ceiling. As well,
the design featured the addition of some
new columns and footings. Seventy exist-
ing footings were to be exposed and struc-
turally reinforced, fifteen columns

visit online at www.commerceandindustrymagazine.com

widened, and three-inch-thick shotcrete
panels added to the underside of the
garage roof. At the interface between new
concrete and old, high-pressure water was
to be used to roughen the existing concrete
to a quarter-inch amplitude. The design
stipulated that the sides of the beams and
capitals would be formed, and 8000 dow-
els would be installed along with bottom
reinforcing steel. The design contemplated
using shotcrete for the soffit beams.

Once the people at Farmer Construction
reviewed the project specifications, they
questioned whether they could construct
the retrofit as envisioned by the engineer-
ing firm. Having substantial experience
with shotcrete, they were uncertain if they
could successfully direct the concrete by
shotcrete method in a single 18-inch lift to
the underside of the structure. It would be
necessary to shoot the concrete through
the closely spaced bottom reinforcing steel

visit online at www.commerceandindustrymagazine.com

and guarantee full encapsulation. They
were also concerned about architecturally
matching the soffits of the beams and capi-
tals with the existing structure which had
been formed using plywood.

Farmer Construction submitted with its
bid an unsolicited alternate proposal for
forming both the sides and soffits of the
beams and capitals, and pumping the con-
crete under pressure, into the forms. This
alternate proposal submitted by the com-
pany featured a considerable cost savings.

Coordinated by Bill Johnson and in con-
junction with the company’s team of “in-
house” engineers and technicians, a form-
work system and formwork details were
designed that permitted the installation of

the concrete under extremely high pressure.
A custom structural concrete mix was
designed such that the concrete could flow
200 feet from the pump to the point of
placement. It would then be injected into
the form and flow another 40 feet within the
formwork without vibrating the concrete.
The reinforcing steel would be fully encap-
sulated. It was a requirement that the con-
crete be able to resist short and long term
shrinkage and create positive contact at the
interface of the existing concrete soffits.

To facilitate the process, “guillotine” valves
were designed and constructed. These
allowed the concrete to enter the formwork
and then to maintain the pressure even after
the pumping had been completed.

www.flynn.ca

FLYNN CANADA LTD.

J

Congratulations
Farmer
Construction Ltd.
on your 50"
Anniversary.

OFFICE LOCATIONS FROM COAST TO COAST
Vancouver (604) 464-3736 « Calgary (403) 720-8155 = Edmonton (780) 447-1487
Regina (306) 789-1411  Saskatoon (306) 242-5909 = Winnipeg (204) 786-6951 = Toronto (416) 675-3970
London (519) 681-0200 = Hamilton (905) 643-9515 = Halifax (902) 468-8313
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From single-family

homes to institutional, industrial

and commercial projects built for

government and large private sector clients,
Victoria-based Farmer Construction Ltd. has
achieved excellence in its half-century history.

regarded construction management organization. Instead, he became a free-

lance mechanic after graduating from a local high school. Later he learned the
plastering trade, and during the Depression years, he performed in-home contracts.
Industrious and willing to learn, George soon entered the carpentry trade and, after
his marriage, embarked on building his own home in 1938. When funds ran out, he
opted to return to his previous work as a mechanic, reasoning that the difficult years
of the Depression would continue.

“George’s father saw things in a different light,” wrote CB Fisher [The Daily
Colonist, March 25, 1962]. “He prevailed on the young couple to accept a loan to
finish their home and start another on speculation. Working long hours, George
erected the two homes in excellent time. The Farmers moved into the second after
selling the first, with drapes and furniture, for $250 down.”

Next he purchased two empty adjacent lots and soon had built two more houses.
“He drove nails from 7 a.m. till nearly midnight seven days a week,” wrote Fisher.

Though work slowed during the Second World War, George still built custom
homes, and later in groups of 40 for National Defence. The postwar boom accelerat-
ed the pace of building in the city, and his skills were again in demand. Often signing
three contracts per day, he asked his clients to forward a $1000 good faith deposit.

“I didn’t have any money,” he said in the aforementioned article. “I was sincere
and expected them to be. | had to have the money to get operating. And even then, it
was hard to get certain materials.”

Though the supply of nails was limited, George had “buckets” of them in his
office in the basement of his home, prior to moving to the office building he con-
structed in 1951. “It still houses the company,” says Brian Scroggs, Chairman of
the Board and George’s nephew.

Early in his career, George Farmer didn’t intend to be at the helm of a highly
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George hired staff and began to delve into bigger and more complex projects in
1950. Heavy construction and engineering, institutional work, underground and
bridge building were added to his list of capabilities. To carry out a wide range of
jobs, he hired more people with diverse abilities.

George successfully tackled the Ash River power station on the Great Central
Lake, one of his most difficult challenges. Familiar structures including the Gorge
Road Hospital, Esquimalt Arena, and the Swartz Bay Ferry Terminal also bear the
Farmer footprint. In 1962, the company comprised upward of 350 people.

“You get a great satisfaction when you are producing something that you know is
well built,” said George, in the Daily Colonist article.

Local residents were introduced to the company and its work by the prevalence of
Farmer Construction signs in front of new single family homes. “A Farmer-built home
was a big deal,” says Brian. “Realtors would tell their clients. It was a selling point.”

By the 1960s, the company was undertaking more specialized work, says Brian, who
has racked up 49 years with the company. “We blasted man holes and planted electrical
lines underground in the city. The business evolved into whatever needed doing.”

To complete their projects, heavy equipment was required. “We had some of the
first hydraulic back hoes on Vancouver Island,” he says. “That gave us an edge and
was a lucrative area. We bought our first crane in 1964, when we were working on
the Crofton pulp mill. George always bought equipment that augmented business.”

The creation of Mutual Equipment Rental allowed him to rent construction equipment
to other contractors in the area, while supplying the needs of his company. In later years,
it became Commercial Crane after Mutual purchased the Vancouver-based company.

Murray, George’s son, served as an estimator and manager of special projects for
the company. He then took over the management of Mutual. In 1980, he established
himself in Vancouver and purchased Commercial Crane.

“Commercial Crane was active throughout BC,” says Brian. “There were 38
cranes available.” Four years ago, it was sold to Sterling Crane. “The crane rental
business was consolidating,” he explains.

Terry Farmer, another of George’s sons, became a part of the Farmer group of com-
panies, managing “Explorer Developments” the real estate development arm of the
company. He also entertained an interest in the hotel industry, following his father’s
lead. George had built Victoria’s Executive House hotel on speculation. He then con-
structed and co-owned the Chateau Victoria in the early 1970s. “Terry became
George’s eyes and did the day-to-day work in the running of the hotel,” says Brian.

In 1977, the Chateau Victoria was sold by George, and the next year the Doric
Motel was purchased by the second generation. The Stay’n Save hotel chain was
created and Terry became its president. The chain was renamed and now welcomes
travellers to Accent Inns and Blue Ridge Inns with six locations throughout BC. Terry
remains in charge, as President and CEO.

visit online at www.commerceandindustrymagazine.com

Seated left to right are Terry Farmer, Brian Scroggs and Murray Farmer,
responsible for leading the Farmer Group of companies for over 25 years.

istorical'Backgroiin

Also in 1978, the company decided to enter the US market and opened an
office in Seattle, Washington. Wayne Farmer, another of George’s sons, served as
its president. In 1982, a decision was reached to withdraw from the US market,
and the office was closed two years later. Since Wayne had established himself in
the Pacific Northwest city, he opted to remain there, selling his interest in the
company to Terry, Murray, and Brian.

As George advanced in age, the second generation of the company took control in
1977. Brian assumed the position of president in 1980, and looked after construc-
tion, and with Farmer’s three sons began a four-way partnership. When Wayne
departed in 1982, the three continued to run the Farmer group of companies.

In 1998, the third generation was installed. Now Brian’s two sons, Lyle and Barry,
along with Bill Johnson, are leading the company’s enviable tradition into the new
millennium. Bill came on board in 1974. Barry, the company’s Vice President and
Contract Estimator, has spent 27 years with the company, beginning as a full-time
carpentry apprentice. It's been 28 years since his brother Lyle, Vice President and
General Superintendent, first joined Farmer Construction.

The younger Scroggs children “always wanted to build things”, says Lyle. “We
used to cut plywood and use our dad’s tools. We’d also go to the projects dad was
running. Barry and | climbed on cranes and we walked through the formwork of
buildings. It was a great adventure for kids.”

As boys, they were “exposed to building”, says Barry. “We built our own go carts.
We weren’t much like today’s kids. We had a love for building.”

Brian originally believed that three to five years would be necessary to transfer the
company to the third generation. “Now | can see that it will be done by the end of the
fourth year. Initially, they didn’t have enough assets. Now they’ve grown the compa-
ny. A transition in a family business is difficult to achieve from many perspectives,
including the tax aspect. It doesn’t just happen. A second generation is fairly com-
mon, but the third is quite rare.”

In the same way that the owners of the company are family members, employees
feel as if they are part of the family. “The family atmosphere is an important facet of
the company,” says Barry. “We hold a Christmas party every year and we continue to
invite all retired employees who once worked in either the office or management. We
show them our appreciation for their work.”

Key personnel including superintendents, foremen and office staff attend the fes-
tive event. “Usually 60 employees plus guests attend and they represent 650 years
of service to our company,” says Bill. “Some of those who are now retired started in
1946, 5 years before Farmer Construction was incorporated.”

A summer picnic is also on the agenda. George Farmer initiated the event. “Races
used to be held and it wasn’t unusual to spend over $1500 on prizes,” says Brian.
“Pop, ice cream and other treats were also available.” The picnic was discontinued

visit online at www.commerceandindustrymagazine.com

for several years until Barry decided to re-institute it four years ago.

At least one half of the employees at Farmer Construction have worked for the
company for 15 or more years. “It’'s a big part of our history and it has given us the
ability to function in the marketplace,” says Bill. “We value the contribution of the
people who work for our company.”

Instead of looking for employees outside the company, Farmer Construction
has a policy of promoting from within. “It’s part of our corporate culture,” says
Brian. “We train people and advance them, and when we need someone, we
look in house. Up to 14 years are required to train a person to be a Class A
superintendent.”

Barry rose through the company ranks as a contract estimator. “That’s another
whole area of expertise that requires at least 10 years to learn,” Brian says.
“There are so many jobs in the construction industry for which a person cannot
be specifically trained in school, and must learn through work experience. There
are no special programs for a foreman or superintendent, for example. We have
to create our own training. The construction industry is unique. There is a lot of
room for a person to make his or her own way in our industry without many extra
years of post secondary education.”

Employees who are hired for junior positions and have the aptitude to organize
can be groomed to be superintendents. A Class A superintendent can “build almost
any building”, says Brian. “He can manage people on site, including the subtrades,
and can keep the project on track. He also understands the issues of safety and the
delegation of duties, among others.”

His own career path exemplifies the Farmer ideal. He began as a carpentry
apprentice, graduated to foreman, then to superintendent, general superintendent,
manager of operations, president and finally chairman.

“| always look forward to going to work, even though the hours are often long and
stressful,” says Brian. “I enjoy what | do.”

There is a pride that is felt company-wide. “Our employees are proud of the build-
ings they construct,” he says. “In order for a construction business to survive nowa-
days, this must be the case. We are union contractors and have our own apprentice-
ship program in partnership with the union, and have won many awards. Our build-
ings are all high quality. And we hold our employees to high standards.”

A recently received letter shows the level of satisfaction experienced by former
clients of the company. Forty-one years ago, Brian, then a superintendent, built a
home for a young couple. The letter states, “We ended up with a house which was
not only a quality house, but has given us no trouble. In fact, we still haven't had to
replace the roof. We have been singing your praises for 40 years.”

Whether they’ve been big projects or small, Farmer Construction has always
devoted itself to the task. O
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“While the pump is still connected to
the guillotine valve and while the form is
105 percent under pressure, we close the
valve before we disengage the pump or
even take the pressure off the pump,” said
Bill in “Sagging Problem Gets Concrete
Solution” an article written by David
Kosub in Heavy Construction News, April
1998. “Now the concrete within the form
is contained under pressure.”

Trials were conducted prior to begin-
ning the actual project. Though adjust-
ments were necessary, the process was
sound and the project was successfully
completed. Bill also saw the advantages
of the technique and its relevance to
other projects, particularly seismic
upgrading.

“For projects such as parking garages,
you don't particularly want walls because
of drive aisles,” he said in the Heavy
Construction News article. “This will
allow engineers retrofitting concrete to
now detail the bonding of poured-in-
place concrete beams to the underside of
ceilings in order to keep the spans open.”

Before its stellar performance on the
Delano retrofit project, the company
demonstrated its prowess in another type
of construction project. In 1991, Farmer
Construction received the Journal of
Commerce General Contractor’s Award of
Excellence presented by the Amalgamat-
ed Construction Association in recogni-
tion of its work on the Forintek Western
Research Facility located at the Universi-
ty of BC in Vancouver. An unusual aspect
of the project was Farmer’s involvement
in the building geometry.

InsulPro Industries Inc.
(250) 652-4343

o
1-877-751-1108

David Frost, Mgr.

5895 Old East Road, Victoria

Specializing in: Batt & Blown Insulation, Urethane
Foam, Fire Spray, Thermal Spray-On, Structural
Pretreatment, Residential, Commercial & Industrial.

“Congratulations, Farmer Construction, on 50 years
of success in the Construction Industry. Wishing you
many more!”

C & R Plumbing Ltd.

Collin Smith, Gs.c.

The Forintek Western Research Facility at the University of British Columbia Campus is a
showcase of large scale wood product construction. It exemplifies Farmer Construction’s
commitment to quality and construction innovation.

Congratulations to

Farmer Construction Ltd.
on their 50th anniversary.

President
1952 Mills Road Tel: 656-7004
Sidney, B.C. V8L 5S9 Fax: 655-7008
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“When we went to build the project, we
found that the geometry of the members
and the connectors had not been detailed
by the consultants,” said Bill in “Tribute to
Wood and to Teamwork”, an article in the
Journal of Commerce, December 9, 1991.

Farmer gave its technicians the challenge
to detail the Parallam and Glulam connec-
tors. Once complete, the technicians
attended on site to oversee the assembly of
the various components.

The components were assembled on the
ground and put into place in prefabricated
assemblies.

Though the geometric assembly was
uppermost in their minds, the crew had to
remain aware of the fact that many of the
structural components would be exposed
as architectural features once the building
was completed. All pieces had to be pro-
tected from any damage and weather while
ensuring that they fit together perfectly.

Still today, Farmer Construction is dis-
playing its innovative style. In British
Columbia there are few contractors who
have experience building “clean rooms”,
super clean spaces needed by high tech
chip manufacturing firms.

“Two years ago, we built a 52,000 square
foot facility for SDL Optics in Victoria,”
says Johnson. “The company manufactures
laser pumps needed to transmit light sig-
nals along fibre optic strands. An extreme-
ly clean environment is required. The
building contains both “clean rooms” and
research and development spaces. Soon
after, the company intended to expand and
requested that Farmer build an additional
120,000 square feet. This is currently

You've made It.
Over and over again.

F = Congratulations,
P *__f-'::._ Farmer Construction, on
\ &%= 50 years of building community.
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CAV congratulates Farmer Construction on 50 years
of success contracting in our area; and commends

the company for their active participation in our local
association over the last 1/2 a century. It is this
continual involvement that ensures the lasting success
of our association.

Memberships offer excellent services and benefits.

CAV established 1912

1075 Alston Street
Victoria, B.C. V9A 3S6
Website: www.cav.com
Tel: (250) 388-6471
Fax: (250) 388-5183
email: cav@cav.com
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under construction.”

Before Farmer Construction commenced
construction, staff and subcontractors were
sent to San Jose, California to observe the
“protocol” required and the electrical and
mechanical aspects involved in construc-
tion of clean rooms. “It is a difficult
process to learn the construction sequence
and “clean room” protocol, so we wanted
our people to observe this type of work on
a project under construction.”

Three stages make up the process, says
Bill. The first entails the construction of
the building shell. Thereafter, all work is
performed without the creation of any
dust. Vacuums are running at all times -
all trades must pick up any dust or dirt
immediately. The protocol is very rigid
and the total process goes through four
basic stages or levels of protocol with
workers dressed in special fibre free suits
and booties to perform the final stages of
the work. Cleanliness is the first priority -
for instance the concrete floors are washed
daily at shift end.

Though the downturn in the high-tech
sector has meant a reduced demand for
this type of construction, there will be
additional requests in the future, says
Johnson. “There will certainly be more in
the Lower Mainland.”

Farmer Construction continues to
achieve success while tackling challenging
projects. As an example, the Young Build-
ing on the campus of Camosun College in
Victoria is a standout. The company was
awarded the tender to replace the exterior
of the 1913 sandstone and brick covered
building. “We took it back to the shell,”

(Top) The Newton Library
in Surrey.

(Right) The Crystal
Ballroom in the Fairmont
Empress Hotel.

(Opposite) A custom
home in Victoria.
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Tel: (250) 756-6122 Fax: (250) 756-6155

Qualiey Fireplaces

Would like to congratulate
Farmer Construction Ltd.
on their 50th Anniversary

HARJIM

INDUSTRIAL SERVICES LTD.

CONGRATULATIONS to
FARMER CONSTRUCTION
on your 50" - May there be many more.

Certified by Canadian Welding Bureau

Steel - Aluminum - Stainless
Non Proprietary Manufacturing

Portable Welding
Drafting - Structural Steel - Custom Fabrication

Web: harjim.com
Phone: 381-5515

Email: harjim@sprint.com
Fax: 381-5512
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470 Ardersier Road, Victoria, B.C. V8Z 3P7
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Tel: (250) 475-3323
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says Johnson. “We put on a new exterior
and completed a seismic upgrade. The
sandstone was replaced with a replicated
cast concrete material, inherently more
durable than quarried sandstone.

Victoria’s Shoal Point waterfront condo-
minium project demands Farmer Con-
struction to react to changing scenarios.
According to Johnson, “these are not stan-
dard repetitive suites”. The design is
stepped and encompasses two different
glazing systems. Brick, glass, precast and
poured-in-place concrete, water landscap-
ing, concrete sculptures, and the ocean’s
mighty presence all combine to produce a
unique mix of esthetic features.

Responding correctly to changing needs
is another Farmer Construction hallmark.
Once the hammerhead construction crane
had been installed and the first phase of
Shoal Point was more than three-quarters
of the way toward completion, the devel-
oper decided to raise the floor of the 3
story high penthouse suite an additional

|

Geotechnical/Materials Engineering

geotechnical / geological hazard assessment
preliminary and detailed site assessments
excavation and slope stability
soil, asphalt and concrete inspection / testing
Experienced - Practical — Innovative

Congratulations on Your 50th Anniversary
& Best Wishes for your Continued Success

28 Crease Avenue, Victoria, B.C. V8Z 1S3
Tel: (250) 475-3131 Fax: (250) 475-3611
Toll Free: 1-800-249-7216 e-mail: cnra@home.com
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four feet, which would improve the sight-
lines for those living on the top storey.
Unfortunately, the crane now stood four
feet short, so the penthouse’s glass cupola
was prefabricated on the ground. A large
mobile crane was then employed to trans-
fer it to its lofty position.

While numerous projects are underway,
two are prime examples of the range of
work that is commonplace for Farmer
Construction. Since 1954 the company has
been doing renovations at the venerable
Fairmont Empress Hotel, a Victoria land-
mark. “When doing work in occupied
buildings we have to be invisible and often
silent,” says Johnson. “We work progres-
sively though a projects phases and at the
Empress we often camouflage ourselves
behind “look alike” hotel room doors, for
example, so the guests won't be inconve-
nienced or disturbed.”

Two years ago, Farmer Construction
embarked on the creation of additional
rooms on the hotel’s eighth level. Once
used by travelling salesmen, the area had
been converted to a storage facility.

“The main building was built in 1900,”
says Superintendent Rick Hamilton. “It’ basi-
cally a wood structure, while the Humboldt

Congratulations

Farmer Construction Ltd.

We are proud to be associated with your
success and continuing growth.

Electrical & Data Contracting Services

Wwww.canem.com

« \Jancouver
= Victoria
« Nanaimo

= Calgary

« Red Deer
< Edmonton
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TEL: (250) 385-6711
FAX: (250) 385-5584
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“Continuous Service for
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wing, finished in 1936, is a steel structure.”

Sixteen new rooms were added to the
attic space. An elevator was also added so
that guests could make their way from the
sixth to the eighth floor.

Rick has spent 15 of his 30 years with
Farmer Construction off and on working at
the Fairmont Empress. “We've converted
offices in the main building to rooms.
We've upgraded rooms and some rooms
that were cut in half were later restored to
their full size. Renovation of older build-
ings involves many unknowns which can
lead to interesting mechanical, electrical or
structural challenges.”

A space that once housed a pub, within

s e s g e e, e s e

(Opposite) Farmer Construction is
continuing with extensive renovations in the
Fairmont Empress Hotel, and constructed
the Royal B.C. Museum in the background,
and the Lower Causeway in the foreground.

(Top) The historical restoration of the
Vancouver Island Regional Correctional
Center in Victoria.

(Bottom) The Chateau Victoria Hotel.

the Empress, will have a new life as a
spa, starting in December. “It will be a
state-of-the-art facility with a mineral
pool on site,” Rick says.

Guests can experience manicures, pedi-
cures or other services in the treatment
rooms. Marble will cover the two floors
and a feature stairway will blend marble
with a decorative wrought iron railing.
“They'll be able to see from top to bottom.
It will be elaborate.”

Bill Johnson adds “Our work at the hotel
is prestigious and we and our craftspeople
take a great deal of pride in adding to such
a historic site.”

Farmer Construction is in the process of
completing a large facility, the Diagnostic
and Treatment Centre, at the Royal Jubilee

7th Floor,

1175 Douglas Street
Victoria, B.C.

V8W 2E1 Canada

Tel: (250) 385-1411
Fax: (250) 413-3300
lawmark@cookroberts.bc.ca

COOK
ROBERTS

LAWYERS

Congratulations to
Farmer Construction

on their 50th Anniversary &

LLL

Cook Roberts has been providing
responsive, efficient and client
sensitive legal services to the
Victoria business community
for over 30 years. Our fifteen
lawyers deliver a full spectrum
of business law and construction
litigation services.
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To Farmer Construction —
Congratulations on

50 years

of success!

ROYAL BANK

Member of Royal Bank Financial Group®

Proud supporters
of Canada’s
Construction Industry.
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(Top) Victoria General Hospital Nursing Towers.

(Bottom, left) The $80 million Royal
Jubilee Hospital Diagnostic and Treatment
Building nearing completion.

(Bottom, right) The Fraser Regional
Correctional Center in Maple Ridge.

Hospital in Victoria. Its one of the largest
projects the company has undertaken, and
“it's the largest single institutional project
underway in BC,” says Johnson. Farmer
Construction was awarded the contract in
June of 1999. He contends that in his
experience hospitals and prisons are the
most difficult construction projects, due to
the sophistication of the building systems.

“We were looking for experience in
building high-tech hospitals,” says Alan
Traish, Project Officer for the Capital
Health Region. “The bids were reviewed by
the Capital Regional Hospital District,
which pays 40 percent of costs. The Min-
istry of Health picks up the remaining por-
tion. Originally, we expected the project to
be completed by December 2001, but
we've added another floor and reassigned
some space, so it won't be finished until
February 2002.”

The existing buildings had “physically

VICTORIA, B.C.

Fabrication and Installation of

Structural Steel and Ornamental Metals

6T Krkpatnek Crescent, Victona, BC, WVEM 1258
Phome: (230 544-2020 Fax: (250) 544-2047

reached their life expectancy”, he says.
“The old concepts of hospital building
configurations couldn’t accommodate
modern technology, and couldn’t meet cur-
rent building code requirements,” he adds.
The new building will house diagnostic
and treatment services consisting of surgi-
cal suites, laboratory, morgue, emergency,
surgical day care, materials management,
diagnostic imaging and other services.
Flexibility is an important asset in con-
structing a building, and this project
demonstrated the need for that asset. After
construction had commenced, doctors

visit online at www.commerceandindustrymagazine.com

LOCKERBIE & HOLE

Mechanical, Electrical, Instrumentation,
Fabrication, Boilers, Maintenance,
Fireproofing, Insulation

Congratulations, Farmer Construction
on 50 years in the construction industry.

We are proud to have been part of your
past success and look forward to an
exciting future together.

Lockerbie & Hole Contracting Ltd.
Suite 1290, 1500 W. Georgia Street
Vancouver, BC V6G 2Z6
www.lockerbiehole.com

Vancouver Edmonton Calgary
(604) 609-2090 (780) 452-1250 (403) 571-2121
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(905) 829-5654 (604) 521-3322 (780) 449-6500
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All of us at NAMDOR REINFORCING STEEL
and LAFARGE CONSTRUCTION MATERIALS
wishes FARMER CONSTRUCTION
a happy 50t Anniversary.

NAMDOR REINFORCING STEEL I‘I“":i_--t.

582 Hillside Ave.,
Victoria, B.C. V8T 1Y9
Tel: (250) 383-5562 Fax: (250) 381-5392

1987
LTD.

e

LAFARGE

CANADA INC.

P.0. Box 367, Abbotsford, BC V2S 4N9
Tel: (604) 525-4144 Fax: (604) 856-7163

We are proud to be associated with
FARMER CONSTRUCTION providing them with
a complete reinforcing steel service for over
35 years and hope to continue our strong
working relationship for many years to come.

ODOCEAN

Victoria B.C.

Congmtu[ates

FARMER

Construction Ltd.

On the Occasion
of their

50tk Anniversary




“We continue to grow in a controlled manner as we develop capable people.
Maybe we’re set in our ways, but we like to grow from within.”
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(Top, left) Sussex Place Office Building, Victoria. (Bottom, left) Heritage reproduction of the Best Western Carleton Plaza Hotel, Victoria.
(Top, right) Elk Falls Pulp and Paper, Campbell River. (Middle, right) Westmin Resources Mine Tailings Ponds, Campbell River. (Bottom, right)
Accent Inns (formerly Stay ‘n Save Motor Inns), one of 5 such properties throughout B.C.

were concerned about the distances over
which critical care patients would need to
be transported between the operating
room and other locations such as imaging.
“It would have been two and one half foot-
ball fields in length,” Alan said.

So the government agreed to add anoth-
er floor on to level five. This will provide
the space for critical care beds. “A future
renovation would have been far more cost-
ly, so we decided to proceed with the addi-
tional work while the base building was
still under construction.”
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Looking Ahead

While engrossed in the matters of the
day, Farmer Construction also looks
toward the future. “We've never been a
company to look quickly at expansion,”
says Johnson. “We continue to grow in a
controlled manner as we develop capable
people. Maybe we're set in our ways, but
we like to grow from within. We do not
intend to go to other geographic areas with
their booming cyclical economies. We pre-
fer to create our market share within
British Columbia. We’ll continue to con-

centrate on Vancouver Island, the Lower
Mainland, and other select areas of BC.”
Now, as in the past, basic business sense
breeds success. In the application for the
award for the 1991 Forintek Western
Research Facility, Bill wrote, “We believe
the secret to being a successful general con-
tractor involves the ability to develop a
strategy or game plan for a project and then
be able to constantly mould that game plan
to accommodate current conditions.”
Farmer Construction has consistently
lived up to its words. O

visit online at www.commerceandindustrymagazine.com
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ARCHITECTS

#3011111 BLANSHARD ST.,
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HAZARDOUS MATERIAL REMOVAL
Asbestos - Leads - Mould - PCBs
COMMERCIAL ¢ INDUISTRIAL « MARINE

2191 French Road, Sooke, B.C. VOS 1NO
Tel: (250) 642-6434 Fax: (250) 642-6448
E-mail: Igfenvironmental@home.com

Ray Hudson , Projects Manager, pager: 388-6275 #2320
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MEMBER

HAZARDOUS MATERIALS ABATEMENT ASSOCIATION OF BRITISH COLUMBIA

Congratulations on your 50th Anniversary

We are proud of our association
with Farmer Constructions Ltd. and look
forward to our continued relationship

205 - 3751 Jacombs Road, Richmond, B.C. V6V 2R4
Tel: 604-276-0114 Fax: 604-276-8850
Email: sandord-designs@home.com

JJM CONSTRUCTION

The JIM Group would like to
congratulate Farmer Construction
on their 30th Anniversary.

/M

GROUP

s Heavy Civil & Road Construction
s Dredging & Marine Construction
» Highway & Bridge Maintenance

REXE River Road | Deliae BC, V440 TBS | Tel: {604 Q46-1178

SHANAHAN’S

BUILDING SPECIALTIES

Surrey, Victoria, Kelowna, Calgary,
Edmonton, Lethbridge, Red Deer,
Saskatoon, Regina, Winnipeg
888-591-5999 (604) 591-5111

PROUD TO BE
A LONG TIME ASSOCIATE OF
FARMER CONSTRUCTION LTD.

Architectural Hardware - Washroom Accessories - Industrial Doors

Coiling Shutters - Modernfold Doors - Metal Doors & Frames

*ﬂo‘que & Bridges L1d. T:T

LATH - PLASTER - STUCCO
ACRYLIC STUCCO SPECIALISTS

444 Dupplin Rd., Victoria, B.C.VV8Z 1B9

Bus. 475-0188
Cel. 361-7603

Wood Doors - Toilet Stalls - Metal Lockers - Coin Lockers Don Logue
Flagpoles - Metal Shelving - Chalkboards & Tackboards Fax 475-0138 9
& Much More Res. 652-5643
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We are a company ...
of people and relationships,
of dedicated employees and their families,

and of relationships with our clients, GEI]EI'EI El]l'ltfﬂﬂt[lrﬂ
subcontractors and suppliers. Bﬂﬂﬁtf“ﬂtiﬂ“ Mﬂﬂﬂgﬂrs

P.0. Box 760, 2925 Douglas Street
Victoria, British Columbia V8W 2R5
Tel: (250) 388-5121 Fax: (250) 388-9324
email: farmer@farmer-Itd.com

We construct buildings and facilities, but it is our
people and relationships that make us strong.
And allow us to continue building community
for over 50 years.

visit us online at www.farmer-Iltd.com



